The Leader’s Guide to Personal Resilience:

Sustaining Your Capacity to Lead
March 23-25, 2009; Asheville, NC

DOUG SILSBEE, pcc

We live in extraordinary times. New dynamics, accelerating exponentially in complexity and
consequence, are challenging the basic structures that shaped our lives. We need leaders who
can make bold commitments, stay centered and calm in the midst of intensity, and lead the
way toward a more sustainable, harmonious, and just world.

The Leader’s Guide to Personal Resilience explores the power of resilience in a world buffeted
by change. This retreat addresses the challenge of resilience explicitly and directly. You will
have the opportunity to apply cutting edge tools, perspectives, and strategies to the challenge
of cultivating your own resilience and capacity to lead. The retreat features the Presence-Based
Resilience model, grounded in five mutually reinforcing elements essential to building a sense
of possibility, perspective, and optimism. It is held at Bend of Ivy Lodge, a beautiful retreat
center on 63 acres in the North Carolina mountains.

Key Outcomes:
* C(larify and embody your purpose as a leader
* Design on-going personal practices to self-generate presence and resilience
* Discover and inhabit liberating perspectives on your current situation
* Create a strategic map for managing relationships from a resilience perspective
* Select specific initiatives for pro-active engagement
e Commit to a personal strategy for building resilience over time

Methodology:

This dynamic and experiential workshop engages you in a resilience self-assessment,
individual and group exercises, peer coaching sessions, and skill practices interspersed with
group discussions and brief presentations. You will learn practical tools to manage yourself
and build resilience. Two 90-minute class teleconferences held four and eight weeks after the
retreat offer support and accountability for sustainable change.

Faculty:

Doug Silsbee is a leadership coach, consultant and author of Presence-Based Coaching.
Beverly Wann works as a leadership development consultant, executive coach and Nia
instructor in Charlottesville, VA.

Who Should Attend:

Mid-level to senior leaders, coaches, and consultants in corporations, government and non-
profits who are charged with leading and sustaining change, and who recognize their own
development and resilience as pivotal to success.

Please visit http;//dougsilsbee.com/training/resilience for more information and registration.

Doug Sishee
828-254-2021 ¥ ds@dougsilsbeecom ¥ dougsiisbeecom



Retreat Registration Form

Please register me for The Leader’s Guide to Personal Resilience; March 23-25, 2009.
Full Name:

Company:

Day Phone:

Home Phone:

Email:

Mailing Address:

City, State, Zip:

Requested roommate?

Please see http:/dougsilsbee.com/training/resilience for important details about the retreat.

North Carolina retreats start at 9:00 on the first morning of the retreat, and end at 2:00 PM the
third day. You are welcome to arrive the evening before to settle in; the extra night’s lodging is
$58 plus tax, payable on arrival.

Retreat cost includes tuition, double occupancy lodging, gourmet meals, all materials, and two
90-minute class teleconferences after the retreat. Additional information and pre-work will be
sent to you in advance.

Cancellations: $250 is a non-refundable deposit. $150 of this may be transferred to a future
retreat date if a) we can fill your seat, and b) your cancellation is received at least a week
before your retreat.

Payment Options (Check one:)
Note: A 15% discount is available for non-profit and government leaders; please use NFP rate
if you qualify, or email Bev or Doug for code if registering online.

Registration Date Rate NEFP rate Employer (NFP rate only)
Before Dec. 15 [ ] $1150 [ ] $980
Before Feb. 6 [ ] $1275 [ ] $1085
After Feb. 7 [ ] $1375 [ ] $1170

Payment Method (Check one:)
[ ] Check (Please make checks out to: Yes! Global, Inc.)
[ ] Credit Card (Visa or MasterCard only, please!)

Card #: - - - Exp. Date: /
Exact name on card:

Your completed registration form and payment may be mailed to: 3717 Bend of Ivy Rd.,
Marshall, NC 28753 or faxed to 828-645-0505. Thank you!
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